
Crab Orchard Public Library 
Board of Trustees 
Meeting Agenda 

July 17, 2025 
5:00pm 

1. Call to Order 
2. Public Comment 
3. Approval of previous meeting minutes 
4. Communications 
5. Director’s Report 
6. Financial Report 
7. Payment of Bills 
8. Review Days and Dates Packet. 
9. Unfinished Business 

a) Program Coordinator Report/Outreach Van Updates 
b) Grant prospects 
c) Fundraising Effort: FY26 Ideas 
d) a) Crab Orchard Methodist Church Building Proposal, 

inspection, and quotes. 
10. New Business 

a) IPLAR 
b) Director Evaluation 

11. Closed Session 
a) Staffing/Employee Discussion 

12. Adjournment 

 
 


